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Ho, DITE NESCRIPTICH

1 30 Jan 53 Draft of Memorandum for the Record re Training Plan - Office of Logistics

2 18 Feb 53 Mission and Functions Sheet

3 6 Apr 53 Memo from White to DIR notifying of change in TIO for Logistics

4 21 May 53 Mimutes of Loglstics Office Training Coordinator Meeting No. 53-1

5 10 Jun 53 Minutes of Logistics Office Training Coordinator Meeting No. 53-2

6 Jun 53 Copy of Logistics Individual Indoctrination Program 5 J;ﬁ:‘:’p
>

Fa—9-Fut-53——Mimutesof-bogistics OfL108 Tralnlnyg Coordinator Neeting Now53-43

8 29 Jul 53 Minutes of Logistics Office Training Coordinator Meeting No, 53-4
9 9 Jul 53 Minutes of lLogistics Office Training Coordinator Meeting No, 53-3
10 24 Aug 53 Memo for All Division Chiefs re Logisties Individual Indoctrination
Program fromSActing Chief, Administrative Staff 25X1
25X1
25 YEAR RE-REVIEW SECHET
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. = CONFIDENTIAL 25X1
- 7 Security Information
24 August 1953
MEMORANIUM P(R: All Division Chiefs 25X 1
SUBJECT 3 Logistics Irdividual Indoctrination Program
BAME ‘ RANK ASSTGNMENT PERIOD ASSIGNED
FOR: © 6S-13 | 31 hug. - 4 Sept. 1953
) : FE Division :
GS=11 Field Admin. 31 Aug, - 2 Sept, 1953
0fficer EE 25X1

1, Above named individualswill be assigned o the Logistics Office for the period irndicated for the
purpose of iraining and indootrination. Followinsg is a scheduls refleclting subjecis to bs discussed and the
names of Logistics Office representatives concerned:

SUBJECT HAME AND TITLE LOCATION EXTENSION DATE  TIME
Opening remarks, organisation, L 1C-46 Jtrs. Eye 31 Aug. 8:30 - 9:00
funetions, and mission of Trainirg 0fficer 25X1
Logistics Offios,

Intreductiens Chief of Logisties, 1C-50 Qtrs. Eye 31 Aug. 9:00 = 9330
Mr, James A, Garrison

“#Organisation and functions | | 1628 Qtrs. Eye 31 Aug. 0940 - 1700
of Coerdination and Require- Chief, C&R Staff 25X1
nents Staf?

##Organization, functions and | | 1028 Strs. ye 1 Sept. 8130  25X1
oparations ol Supply Divisien Chisf, Supply Divisicn; 2 Sept. 1700

. and selected division
roprasentatives
CONFIDENTIAL
25X1
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Organization and functions of
Procurement Division

Organintion and functions of
Transportation Division

)

Organimtion and functions of
Roeal Estate and Construction
Division

Summary and Discussion

FOR THE CEIEF CF LOGISTICS:

CONFIDENTIAL

Security Informatien

BAME 43D TITLE

Acetg, Chief, Procure-
nent Division

Crkief, Transportation

|

Division
|

Chief, REAC Division

Training Officer

QCLTT
1328 Qtrs. Eye

1510 *I* Rldg.
Wing B, 2nd
Floor, Alcott
Hall :

1C-LA

EXTENSION

DATE

3 Sep’be

4 Sept,

Acting Chief, Administrative Staff

o 2«
CORFIDENTIAL

e Approved For Release 2009/03/05 : CIA-RDP55-00166A000100050001-8 -

25X1
25X1

IIME

8130 - 1700
25X1

8:30 - 12:00
25X1

1300 = 1545
25X1

1600 - 1700

-

25X1

25X1
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 CONFIDENT,

Lopistios ffion Treining @ﬁm#m Heeting
e 1000 bours 9 July LiS3

avtending:

{rapspurtation Divialen
Frocuyerent Division

Frocurement Divislom o
ipal Lstete & Comstrustiun Ulviaion
Boordination & decgelrenents Mﬁ’
tozistios . £fiee Traintap vfflcer

o,

of Trainin Goardinator neetings vere wsofil amd sasuld contibus Lo be dis-
irivuted bo division training gscordimstors. These mipaten #gﬁ.& o e vl
peceasity for extensive s runda Yo the éfhriaw iﬁ a%a??a tii ﬁ%viﬁﬁg‘
ioc setivities, sad serve as & truihing goliey vefureucs for Log Lov-2

Gourdinstors ated Lhat micates be fumished @ soon a8 peasible after

raining Soordinstor seetings hed best confusted on a mostaly waals

v Waﬁ was previcully agreed; Bowever, tue preseat ;:;

. Beresable to training coordipators. iecordingly, fulurs mastenys
st the eall of tus Traising Cfficer not lﬁﬁ frequently Luas

o & santhly besis. %Wwﬁwwﬁmﬁmm .

Beants, Trsining Ufflcer
without siznature of We
; woprned, It was spgpeed that traising
% ovare of ali regueats inftisted within
groperly coprdsamt of division training re~
extent toc whdon division personoal are
in Um fmm, Lrainisg

CE RS s 9

curnst, and ctherwise is vonsistest wita aomounped tralaing policies.
Training 5 TR : ﬁa wﬁi“ returnad to ovondinstors for such analysis and
for signature Vher BECSSNIT.

Loaladis EEtRaatE. Sordinators wers tnformed tast externsl
ﬁmiaé‘iﬁg ' W%s haé besn reviewed by ths offiee of Training,

238
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m:%'ln - UUIV r l UtlﬂT{aeﬁa

sad taal 5o exsepbion wes takes therelc, Aoesrdiagly, division trainicg
govrdinetors will be respossible for sssuring thel tas Walnismg ~ ‘
sert indiested in Givisise submissions is wiilived o o Jrogrmsd basis.

i)

Praintos iasords. Coordisators were sdvised that e 1
statas flemlice [ile 1s oow in earpent staius, and taal cuples of tralning
requssts are being retalned ip tas files of toe Training fficer. Ateord-
ingly, Whete is oo requiresent for divisicte o retnin eopies of individusl
training reguests, loasmuch as Lacse reesrdi will be availaile to the
extent deaired. 1nis, uf cuarse, doss bot jreclnde Lhe establisiment ano

Lo sf reccrds espential in osrryimg oub She responsibiltties of

W T HE R R i A

e SERERL M snbion Dourse. information wee farnisbed Laal tae
allotusnt of spaces for the lopisties .ffiew for sgeuay ladestrilation sourse
toe 11 (47 August 1953) has bess ineveased to |persons. Tusse spuoes
save been allotbed to toe divisions., Ucordimators were requested to Dure
wish lists of nemes of persens %o ablebd Lo 1ith AIS not later thmn 20
July 1953, together with a specified mmber of aiternaies i Lhe wvens
desippated individusls ws mot sble o whtend,

Y. Asmper lndesirioabion Segaions. Coardinsbors apain were inluined
i khe & : ts Lhal aave beeh made for logisties uffiece perscunel to
attend igeney Indoetriostion sessions aeld sach Thursday from U0 to 1800
sours in Soom M7 Centrud Buflding. Guordinaters wele regussted Lo review
divieion perscmwl and sossdule interested persons whe repurted for Suby
with tae Agemey pricr %o December 1351 to sttend cbe of toese Jeakly ssaslons.

4. Baale letellizence Sourse LNERlepniGadl. 1t was mmonuoed Lhat
1 tie Frocurement apd tae Transportetisn Dvisioae bed lodicated Lhat schedules
pad besn developed for aligible diviston prrscitsl %o abttend sither the BIC
. {dup.) or tos sdmimistyative Support Course. Tredning Goordinateors vere
" R wwmuu&smmm;mmuwmﬂsm%
\repasit 1istings of perscss to attend eseli eourve to the loglstics Cffiee
Teaiaing fficar, Treining Porms (IF-51) ney be sumitted for sues 2
dividaals at suy tine after lists bave besn daveloped, tub wust ve i YW
sapds of tae logistics Office Traininy Lifieer at least 7 duys prior o toe
date schedalod Onurse SUBIMIOWS.

o ik S0 gn . infarwalilon was furnisbed scacerning
Lorthovalsg Hansn rus sppreeistion sessions to be beld in
¥, Cerriscn's LEfice as OKDC mewrs 15 Aldy 1953. leglatice wifies Traloe
fng off%cer indiosted Lust iV ved desirabln for division treining escpdias~
tors also Lo sttend this Bestihy in urder fthat they may be wwars of loe
sdvantages asé contest of bhe ecurse. Just ioforsation will by pecesesry
&t bise tise the course in cosmemend in divisions of Lhe iogiatios {fice.
treining vfficer will sévise cconilualors 48 BOUR 88 possible wheller
approval Le obtalned fur them Lo ablend inis warbling,

CONFIDENT Ltk - »Sf-t;}'f_ REL__
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gw:mwmmwﬂ

Y saiied the Tasie Lagiobice Couren) is desire

i ahod Mﬁi#ﬁﬁMﬁtMﬂmﬂ

&wnmwzmm.m‘ riapes

: toatng
Mm%mi
ws‘ﬁt’%ma&’mﬂ

v *.—,MWM*NWWM&&M
wantall mw wﬁmmm&mmmxw
one *t;mwmsmmmmmmsm@mmm e

Il"‘ iy i‘!m ﬁg!” of * W ﬁ*tz |- mm w paiing WW

Approved For Release 2009/03/05 : CIA-RDP55-OO166AOOO100050001-8




Approved For Release 2009/03/05 CIA RDP55-00166A000100050001-8

Zyfle CUNTIUEN TIAL

S § W W Feoune
mhamr&mﬁmﬁm:ﬁimmmw&i%zwﬂwgnmgw *
in fmt

o erast ol WO Y ealning when sueh eXsEp~
aade for exoeptl ipdividusls from sandalory tralning WDen "
gwmﬁimmiﬁsmﬁ&% gt of Som ¢ Efioe Wi the Apeday

Loordinators alic were advised of tg‘?pﬂwt UYL baRy, &5 %?iw
ropresenis £ tueir divisioms suss Wﬁ £
e tigs uwm:aﬁﬂw Progres, shé st bhey w%z?m&mh m iﬁW
i ig%m prd iﬁmﬁ Py:;ﬁ% g;ft‘ki soal offogtive-
e ﬂﬁ;&fﬂiﬂ af eent Ber .
zﬁfﬁﬁ grouler mmmm of waployen petantisls

‘ 25X1
iwpiabioe «tfion Trednkng uffiver

(1 Jady 19538}

25X1

}’“ﬁ{mi@ tue unlef, dpecial &mi’i‘, %nﬁiﬁ Stwall
i~ i eaun L Bivielem Iralning Gosrdine

3. piregter of Twalning
- &/ training File
w Lafutficial Pils
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CONHDENTiRL SEEurit/lnfsrmatinn -

HIRuTH
logistiaos UO0Fioe Trsimlng Cuordinator Imung &:». 53d,
1400 bowrs 29 July 1953

Supply Division 25X1

25X1

25X1

25X1

25X1

tazs sinee G Logletiss Cffies Trataing ?mgwmm g e a5
sataly 3 m Fe-

TEEDpeD 178 Deen ¢ d wits tha r o
m”.mtzmxm lagiztiu tﬁi& mgm
tatives will sttend 293 Oplesteticns i the Dutars. Thess orisats-
i&mmmm@nummmumwwwm
WMwmh The next orisatob 111 be sonducted in late
3 will motify e U Trate- 25X1
umw tims fur selsotion of office represwntativss
msmm

25X1

-mwuxnmmwmmzmazama
Mprsrt o agemey operTations. I reviasd 2pemey calalopos of dandes-
tine sourses will be sveilabls & U,mawzm, These
mmm;mmnm_tm;wgu 44 ; ﬁ
%ﬁw ﬁﬁ%&uﬁ%m i £ 2
g RW “ifice
Mmkmmx ammmﬂﬁi;m#?ﬁm&
wﬂ%uMM@nmw&m#h represantatives :&m%m

Sate on wiich :agi;tm rid) Pendiness to reseive We firet ILLEGIB
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Qe’;’c‘:urﬁﬁ;mfﬂ mation LONHBLNT!AL
Myi for wesindang is spprosiestely 1 Septesber 1953,

Traduioy Courdinstor fﬁﬂﬁﬁﬁi& mw
mliz doubt eonsamiing the ability of o 98 in resdinees
w mm anmﬁam&gkmw&m&
sptesior, This satier will be investigated farther prior G
ael sotmduling of the firwt group bo reesive treining. Coordine
wwm%uﬁﬁ% &Wﬁimm@fwwawm
by sseh inmatrmttor who will pertisipste iz e logtatics Jup
Lourss will receive smiditions]l bdoctrination in lestiaction e
niqueriand priscipala, Three ‘Dsy Dupartsert lostructcr Tyalnlng
Wm%ﬁgmwﬁm&wmwmmﬁmm Instractor
Training ia given. Training “{Pficer aurpeated thet the logleties
LfLien evnduot a %?mﬂafmmwmmi% to b
ghwen in the logistion Juppert Course Lin opder to provide wdditiowmal
asgurwese ket lnstiuctors are pespared and that saterial given is
yartisent in sshkieviep tie objettives of this ecuves.

' " h&&g%ﬁ%ﬁﬁmmw
%m % m& txm mm for persons W attond the Dapie
Intellisenee Course (SWF) or tee Adninlitretive Jupport sousse s
sock 48 1% Lo keown vien Individusls will ve swvalleble. This setion
ig seossgary in wview of the repidity wilh whiek these oourses are
bedng filled. A8&iticnally, Ynie astian will sesist the (ffies of
Tenining In dotersining the susboy of dlapaes 4% must condust iz
opder to pest the denind of ifzemey components fur Lhew,

&, dunak degcuss GiXsw. Tralsing Gosrdinstiops were re-
quested o m %a M @f persona tisted fop stlesduncs at tie
Lour gyewds:now-staduisd wnd Lo indlcate to the & W bﬂi&r
ot later Shap 7 Augest 1953 wiy additionsl perscns who

sttand tils sourse becmuse of ewrrent superviscry responstih

vy wntioipeted superviscry assigments.

MWmumemm Wg wing %f:mﬁmmg
of the numses sf isdivideals wilhin thelr crgpapizstion for v
aathority is deaived to attend Defemoo lepsriment Seliv:) Lectuins
topether with ssserkial informmtios for eseh pefécn oopcerned. Afier
tade suthority is obbeined, sataordzed indlviduals may attend Jestures
upen mtdfieation to the Trslniag « ffiger sob Yater theo 1005 howrs
of e day preceding the dute on whieh ibe lecture iz given.

parecans #s Llien were undey the cogmissnee
af the Liglsties Wurm%udmﬁmﬂ a8 suok, 1t was tha
reaponsibility of the Logisties (ffiee 4o Mﬁw Sheir Wrsining end
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mmam msy istegraiion ints the Agsngy lereer
%Mu ?wm Ha specific conelusisns were reached as to lhe

sapgey in which clerical gumzzml woald partisipete in the Cereey
Sereier Progres,

logistics \?f?tm Treining “fficer
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- CONFIDENTTAL o g%
/ . c Security Information - e

< [
MEMORANDUM FOR: A3l Division Chiefs 7
SUBJECT ; logistice Individual Indoctrinetion Program
ASS IGN-
NAME, BANE N 41— FERIOD . v
FOR: It. Col. (Inf.) FE Div. 11 = 19 June 1953 25X1
Gs=14 FE Div. 11 - 26 Jume 1953 .
G5-13 EE Div, 11 - 17 June 1953
) 1. Above named individuals will be assigned to the logistics Office for the perleds indiceted for the

purpose of training and indoctrination. Following is a schedule reflecting subjects %o be dlscussed and the
names of Logistics Office representatives concerned:

25X1
SUBJECT BAME AND TITE. 10cATI0N EXIERION RAE... . IBE_
Opening remarks, Organization, \ \ 1C=50 Qurs. Eye 1l June 9:00 = 9330
functions, and mission of Training Officer 25X1
logintics Office .
Introductions Actg, Chiasf of 1G=50 Qtrs. Eye 11 June 10:18 = 10345
logistica 25X1
|’ 25X1
Asst. Chief for Opera~ ) S
' tions,| | 25X1
) Chief, Administrative
Staff, 25X1
Orgenization, functions end | | 1028 Qtrs. Eye 11 June 11:00 = 4:1:25X1
operations of Supply Division Actg, Chief, Supply Div, thru
: and selected division 15 June
representatives
Discussion | | 10-46 Qtrs. Eye 15 Fune 4320 = 5:C0
25X1
25X1
25X1

Approved For Release 2009/03/05 : CIA-RDP55-00166A000100050001-8
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25X1
CONFIDENTIAL
Security Information
suBgECl o JAME _AXD TIT1L ZRCATION EITERSION DATE IDE
Ovganization and functions | | 1628 Qtra Eye 16 June  9:00 = 2:00
of foordination and Require-~ < Chief, C&R Staff 25X1
ments Staff
Organigation and functions of ‘ Wing E, 2nd 16 June 2:15 = 4330
- Real Estate and Construction  ~ Chief, REE&C Division Floor, Alcott 25X1
) Division Hall
Discussion - B | 10-46 Qtrs Eye 16 June 4340 = §:00
' Training Officer : . 25X1
Orgardeation and functions of ‘ ‘ 1328 Qtrs Eye 17 Jme ' 9:00 = 10:30
Procuremeut Division Acting Chief, Pro- : K 25X1
cument Division
Organization and Mmetions of | | 1510 "I Bldg. | 17 June 11:00 = 4:00
Trensportation Division Chief, Transportation 25X1
Division ,
Discussion ‘ 1C=46 Qtrs Eye 17 June 4330 = 2=5)‘2')]
Training Offioer
) 2, Upon concluding sbove indoctrimation, will return to EE Division, 25X1

3. iwm observe operations in agency departmental warehouses from 3:00 to
5300, 18 June, after which they will receive additional indoctrination in connection with functions in which
interested and particularly pertinent to their projected assignment,

ke \um return to FE Division upon completion of injootrination 19 Jume. 25X1
m2- 25X1
CONFIDERTIAL

Securlity Imformation
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25X1
CONFIDERTIAL
Security Information

‘ . will visit 25 and 26 June for the purpose of observing depot operations
and rcsacaiving further indoctrination in field supply activities, after which he will return to FE Division,

' 25X1

25X1
Acting Chief of Iogisug‘s

45/10/3a8:1mr (5 June 1953)
Distribution:

1 -~ Acting Chief of logistics

1 - Asst, Chief for Operations

1 - Each Division and Staff Chief

1 -~ Bach individual undergoing program

1 - EB Div, DD/P

2 - FE Div, DD/P

wzrd’ = Director of Training
1 - 10 Training Flls
1 = I0 Official File
- 3 -y
CONFIDENTIAL
Security Information
~ 25X1
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Qecurity

25X1
Lo ()| |opemetitie mesting with the cbservetism thet this
mﬁ%ﬂ%ﬂ#%ﬂw tiries Treis roing 25X1
tars and o disensefsn ofthe ;ﬁi&ﬁﬂ%ﬁiﬁ%%%ﬁ%

(3} Detessias élvisios teminisg requinzesenis, 25X1

n ﬁw mﬁgsﬁi ﬂé gsﬁw?.
Courees ol propraal.

(5) tmpresmt Givialiss n determinisg

(6) It wes copgluded taat future xeetings should be held two
wwmgmwmw lamadiataly fuilin the septdly

seeting =f ipendy Trekaing Coondinators.

£ ﬁwﬁg %fmm%@mm Lepistics CfThes policy du
ke dddob 1 FaquRSLS was gﬁmm o esch of WM‘W@,

@nmumw.&a wmwm o mmm m%ﬁw
of & pesition for which mployer Sefiniialy is schedy

ek 1o ol g ﬁ&jﬂ%ﬁ w b MM Wﬁ ﬁi‘ m-»
%’%@ﬂl M formet of CaurRe mzm fw W ﬁimm,

ﬂm e rundy wf M

oy m g;f ?!;.sui M Mp‘k ﬂi. ﬁas mr 7 N - 25X1
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SECUNILY vimnaunuvn -

Oﬁice Memomndﬂm e UNITED STATES GOVERNMENT

TO
FROM

SUBJECT:

Director of Training pate:  APR ©
Chief, Administrative Staff, Logistlcs Office

Treining Liaison Officer

Effective immediately,‘ is designated

Training Liaison Officer for the Logistics Office, vice Mr,

relieved. [::::::::}is assigned to the

Administrative Staff of this Office,

LO/AS/WAS/mel (3 April 1953)

Distribution:
2 - Addressee
1l- C&R
l -~ ci )

1963

SEGRET

Carurity Infarmmaline.
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The shall:

1, Identify and define, in collaboration with the Director of Training, current and long-range require-
ments for the training of departmental and field versonnel of the Logistics Office in the various functions of
the Office,

2, Plan and develop, in ccllaboration with the Director of Training, logistics training courses and vro-

grams to meet such of the requirements as can best be met by the Logistics Office,

3

vi -

Assist and advise the Director of Training in the devel
grams at appropriate external facilities,
4. Direct and conduct those logistics training courses and programs to be provided by the Logisties Office;
and transmit to the Director of Training periodic reports on the status and progress of such courses and programs,
5. Dévelop and recommend training policies, standards and procedures for the conduct of logistics traine

ng courses and programs provided by the Logistics Office; and assist and advise in the development of techniques

th

)

for on-the-job training,

6, Serve as Training Advisor to the Career Service Boafd of the Logisties Office.

7. Serve as Training Liaison Officer of the Logisties Offiea —— —— |

T 25X1
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TRAIRING FURCTIONS

) — CONFIDERT
Y CNFIDEK TIAL

1. Determines requirements for treining of departmental and field personnel of the Logistics Office
in the various functions of the Office, e. g. Warehousing, Transportation, (ontracting, Packing and Crating, }ﬁ*‘
Property Accounting, Real Property Acquisition and Management, etc,

2. Determines requirements for technical logistics training of personnel of other Offices of the 2
Agency who are engaged in logistics activities, ss-requested-by—DB/P-end-B/IR.. .

3. In collaboration with Office of Treining, analyses training requirements to determine (a) apprc;;rMu
training methods and standards applicable to particular requirements and (b) training facilities and curricula «

needed .

k. Parsuant to training plans developed in collaboration with Office of Training, schedules individuals
for prescribed training.

arw AE L e Mo & ol am P T A 2 N

5. Lesveliops courses in coordination with the Office o Tralulng, and tonductis those coursss is logistics b/
operations which are tc be provided by the Logistics Office.

_~6s Serves as Training Liaison Officer for Logistics Office.

/
7. Advises Chief, Logistics Oi'ri.ec, of training courses availabls and recommends training policy of
the Office.

8. Coordinates with the Office of Training in securirg training support materials. —

9. As required by Uffice of Training, asziete in identilying and evaluating extra-igency faclilities
for training in logistics and related mattiers.

10, Prepares periodic reports regarding the status of logistics traiming programs for the Himtor b_/
of Training.

11. Serves as consultant to the Director of Training with regard to logistics iraining and related "
matters,

12. Serves as Training Advizor to the Logistics (ffice Career Service Board.

\& CONFIDENTIAL
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Wﬁm (cont,' dy

11. Advises the Logistics 0ffice Carcer Service Board on training aspemts of ths carger’ service
progran and rotetion of personnel..

12, Conducks special and ragu]ar training proyams for logisticas Office persomnel as required
by the 0ffice of Training and CIA requiments. ,

Smity omation |
ONF\DENT\A\.
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